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ABSTRACT “ ' ' '

during the academic year for staff develc;zent, tu eurveys ere
undertaken in 1977-78. Appnoximately 750 faculty evaluaticn
questionnaires on staff development, ‘divided into three
distributed %o full- and part-time certificdted per sonne
that responded, most wére full-time facultg.: Ahout 75%
. respondents felt that the staff develcpment prograin hagd
beneficial., Other parts of the questicnpaire. cchtain€d pen-ended
items solicztlng compents on positive and negative aspects of the
program, and compared actual attendance at staff dé7gio ment
activities with previously expregsed ‘interest-. - In  January 1978, 14.
college administrators were inte vieueﬂ cn their dﬁnts cf view '
relative to_staff develcpment and suggestzons fo /inptovelent. In- ’ .
- February 1978, the ‘Calendar Committeée reviewed survey results and the . -
" " possibility of remainlng on the fézZihle,sched ré. After weighing ‘the.

" - advantages and disadv&ntages of s ral’ optiOv§L and. noting 2hht : ' .
participation- in staff development activities uas lower tkhan ;
expressed interest and that a signzficant dx p in student enidlklment
might have been related to the gariy start alendar, ‘the ccamittee
voted to return to the tradltignal calend and, finalized a 1978-79
schedule eliminating the stafﬁ develc;me- pericd, feeling it
productzve for.only a nlnori / of facultf (TR)
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. El Camino College is one of the s¥x California. community colleges
. ~ participating in the flexiblé calendar .experimental program, . The -
. 1977-78 academic year was divided intg 165 teaching days. plus 10

' st derit-free. days devoted to'staff development activities. : Two of the
. 10 days preceded the fall semester, which began during the third week
v of August and ended before, Christmak. ~The remaining eight days were . g

scheduled in odne block before the beginnirg of‘the spring semester on

January 30, ‘1978,

>

«

. A college Staff Development Committee consisting of division deans_
and faculty representatives met initially on October 20, 1977. A . '
Flexible Calendar Program: First Year Progress Report, 1976 1977 . .

- (Chancellor's Office, Sacramento, August, 1977) was distributed and
discussed, The Associate Dean of Institutional Reésesgrch, “Dr, Jerry .
Garlock, reported on the results of the Staff Development questionnaires

completed at the end of the precdeding spring Semester.
summaries were distributed to members of the conmittee.

Copies of these
For the next

4

.

. during this year's staff .devélopment period ‘ g@

meeting, division -representatives were asked to bring feedback from
their division committees regarditg what "they would like to see "happen
e )

~ ,X\
h& The major planned change involved part time instructore, ‘who were
.required (as part of the new contract) tc.participate ih a staff -
_development program not to exéeed four hours each‘semester. Their
semester stipend included this participation. g . '

Fy ‘ Yo ) ) .
. The Staff Development Committee me's again onlNovember 3, 1977, \
Division representatives presented division plans for staff development
and summarized individual faculty plans thai had been turned in ‘to the
division committees. Two suggegtions for campus- wide activities were -
discussed: a Cooperative Career Educatdon workshop and the. possibility
of, having a nationally krown figure conduct activitiés relating to "The

ANew Student." No conclusions regarding either of these suggestions ,
were reathed. . y . o
. LN - ) . N :-3
Dr. Garlock and Dr. Marc Glucksman,- the=Faculty Chairman of the * - ¢

Staff Development Committee, reported on the results 0 hihe administrative
and faculty staff development questionnaires. Each me er of the committee
was given a copy of the report on Flexible Calendax and Staff Development,

1976-1977 (E1 CGamino College, November.1l, 197?7/x L ~
. ’ )\ g ;‘ .. . .
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J On November 11, Dr, Glucksman began organization of campus- wide
activities for the staff development pdticd. An analysis of summaries
evaluating the{January, 1977, staff development period rgsulted in the
following changes in the January, 1978, stdff development period.

© 1) A'questionnaire would be distributed to all full-time and
part-time faculty to assesg interest in campus-wide events /
before these events were scheduled.
2) About half as many campus-wide events would be scheduled as
+ last year, There would be fewer open houses (which.had |
remained opened despite a lack of faculty commitment) Also;,

.a smaller number of individual faculty members’ would offer

" campus-wide events because the attendance.at such event in

1977 “was poorer than was anticipated.

On the calendar of campus-wide activities, sessions 1 sted

under the same title were described as either’ repeat ﬁessions

or second sessions. \

Starting and ending times were listed for all scheduled events,

A six-session presentation on 1nstructiona1 design s reduced

to two two-hour sessions, >

A staff develepment interest questionnaire was distri uted to-all .
full-time and part-time faculty members on November 23. Respondents
were asked to indicate in which of 21 possible activities they had strong
or moderate interest. The questionpaires were returned by December 2 )

and analyzed by December 6. X . '

On December 7, a meeting was,held of the Staff Development Steering
Committee, which consisted of three deans and three faculty representatives
to “the larger Staff Development Committee, Dr. Glugksmanlpresented a
Tentative Calendar of Campus-Wide Activities for the staff devélopment’ period,
The committee made several changes and recommended adding;three events .
which had not been included 'in the interest questionnaire The co?mittee .
also recommended R {
1) that a head-count be taken at each activity ratHer~than compiling
a list of attendees, and ol

2). that the follow=up questionnaire for the 1978 staff development
period, be distributed to fagulty members at the | enﬂ .of the»period
‘rather than two months afterwards .(as was done the previous yeazﬂ.

The finalized version of the Tentative Calendar was distributed to e
faculty members on December 14 the last day of the fall semester, so. that
faculty members could plan ahead for the eight day- period at the‘end of

January, 4 . &

On January 16, 1978, the ‘final Calendar of. Campus-Wide Activities,
which included for each activity the time, place,. presenter, and’' a brief
annotation, was distributed to all faculty, (See Appendix A.),

»
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y interviews with administrators on the topic of staff development.

The staff developmeni_period extended from January 18 to January 27
.The student-free period was devoted tb campus»wxde.activitiesr division
and department meetings, small group sessions, and+individual projects.-
Most divisions scheduled aeetings on the firstéday. The last day ‘was’ left

) open to allow instructors a final thance to prepare fofr classes. The"
Faculty Evaluation Questionnaire - Staff Development was distributed on-

' January 26 A summary of results is provided below.

o
’

. During t staff development pe¥idd, ‘the Calendar Committee met
to decide between remaining on a flexible (early) calendar schedule or
‘returning to'a traditional calendar. The three main issues involved the
possibility of scheduling .
1) an early semester (beginning in August and _ending before
~Christm 's) versus s traditional semester (beginning in’mid-
.. Septembér and-ending the third week in January), / oo
'Zg a student-free staff develdpmeht peridd, and .
3) a semester shortened. by replacing instruction with the staff
development period i
After weighing the advantages and disadvantages of all ¢hoices and
4 noting a significant drop in enrollment might be related to the early start
calendar,.the Calendar Committee voted to return to the traditional

calendar with school commencing in the middle of September. “.j
. ‘ -The Calendar Commiftee continued to meet'during -the first two weeks‘\ﬁ
~ of the 1978 spring semester,.which began January 30. It finalizeda ' =

1978-79 schedule that did not include a staff development period.- It was 2

felt that the time could have been better spent for instruction and that

' the. tén. days used for staff development was productlve for only a

pinority of the faculty. Qv I . .

' Following below is a summary of results of the Faculty Eyaluation *
Questionnaire - Staff Development., That is followed by a summary of - g
One
of the recommendations of the, latter summary was that a committee be formed
to investigate the possibility ‘of initiating a faculty grants program as
a basis for‘a future and permanent staff deVelopment program. ,At the. time ;
this report ‘was written, such a committee had been authorized by Dr. Sam
Schauerman, Vice Presidbnt Ihstruction.

E . N . , 4
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The Faéulty Evaluation Questionnaire on' Staff DQVelopment was
divided into three parts. The first part consisted of a question that
- wag designed to assestxﬂ'overall attitude towards the staff developtient
period. The question-wds worded to ascertain whether full-time faculty
. members individually thought staff development was beneficial but in peer
\ groups’ expressed opposite opinions.‘ Approximately 750 qﬁestiognaires .
were distributed to full-'and part-time certificated personne}r )
Twenty -three percent of the questionnaires were returned - .
- s 7
Table 1 indicates the results of thé& first question. Mcst of the
questionnaires were returned from full-time facultyﬂmembers. About three
out of evexry four respaﬁents thought that the staff development. period
had been beneficial. It is interesting to note’ that less than ten
of the: respondents held an opifiion different from their cblleagues:} s

Y

-~

Part two of the questionnaire contained open—ended questions allowing

" the respondent to comment on ppsitive and negative aspects of the‘prOgram.
The questions were asked twice under assumptions that the present»éarly

+

ercent
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calendar would be continued or that El Camino would.return to a‘tradit onal .

calendar. A pajority of the responses Werg the same.
are reported under one question.
for features that should be added that are rdt ineludeqd’ in t.p-present

‘program and for suggestions for: future staff development activrties.

¢ N

’ For

K

The

Therefore, respoﬁses p
Two. ‘Gthet questions asked for suggestions

N+

ch question, the resp0nses are grouped by categories.
number of

'
P ]

-

per

* ‘e

s making the response is indicated in parentheses.

4

Question: What features of the. present staff development program would '
you like to?see continued° . A\ :

'A ‘Q - -” . - - -
° ' .l St e

5\_,/*\
~1. General pOsitive reflectio Lt -
a, Present format is acceptable. (9) ‘
.ib. All valuable -= even though L couldn t attend as many as
, I woyld like. (8) e . o
.t 0 c. Varlety of activities. (8) ’ - e
, - -7 @& Comment in "favor of early calendar.”(6) .
‘. e. The program apptars tq functioh smoothly as is. (L)
f. Development. betwéen semesters. 1) .

~

0 . - -4, e ¢

L, Commept against early calendar. (2) -

2, General negative reflections 3 o N,

a. None, .(12) - . : \¥2)Z°’_- - ,..

B - : ’
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B l‘“\ : ' RESULTS -.PART-1¢
! 4 4 o
: . - .
A | ‘ S
K . o Ques:tio'x‘l': As a membernof the y. the staff. development period,
S . on the" whole. was o 0w . .
- ;j‘ N - ) . . R . " ‘~ ;o -
L . o e : |
;;j” I \ o * : FULL-TIME FACULTY PART-TIME FACULTY -
.o ‘101.; beneficia.i to me and my | _14 ‘beneficial to me
‘ . "N colleagues with whom I ' - ~
- : ' discussed staff s : X
L development.. - i -
‘ Q ‘beneficial to. me but not o , 129\:&. 1
my collea.gue§ with ] whOm - NG
I-discussed staff ) -™
development. - %
: 2 ‘beneficial to me;-I N i ’
. - cannot answer for my ‘ . T
T colleagues., P
X . 4 (w:rite-in response ) \ %
. . -1
. \ .
« - . v . e ‘f‘
. 4+ not bYeneficial to me but 3- not beneficia.l to me k!
| B *" worthwhile for my . beca.use the activities sid ,
: . ; | ~ colleagues .with whom I - in which I. pa.rticipa.ted > -
- . ) -discussed stéff “ 1L 7 ‘were not useful, 5 kb
HT . development. : ot
l . 'NQT . 5 not beneficia.l to me _ftz_'_g;
\ © __ #BENEFICIAL | 29 not beneficial tome nor | because the activities | v, -
}« : my colleagues withr whom ° Were not scheduled at- | - d -
| : . I discussed staff * ¢ a time convenient to I8
PR Ill .« , development . me. - o
} ) .j ‘ Y ‘ 1 didn't get schedule in K
R : . ’ - time: (wkite-in respomse) |
E; . - [ . 4 A . ” )
T TOTAL 148 ‘ 23 ' - | .
} - - —_ \ —_— T . . — ey
g:' v ’ T »3’.:3 -
4 - - T / v . "
} ) . { ) o LR LY
é: - Yo . ‘ Y] f-; T ' g
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Lo 3. Utilization of time ,

SO . a. Ability to pursue individual projects. (18)
" b. Maintain flexibility and freedom of schedullng. (11)
. ’ . c. Maintain leniency of program. (3)
o .= d. Day or two to visit other. campusesf. (2)
, ‘ e. Extra time to study . services avai}able to faculty, i.e.,
. : ’ Augiovisual Center, Repro Center’ (1) -
’ f, Splitting of staff development between two semesters. (1)
o, g. Time for faculty members to preparg for upcoming classes. (%)
o ~, * h, Time to schedule uninterrupted meetings with colleagues: (1)
- T i, Time to visit businesses and ‘schools. (2)
. J. Opportunity to get' acquainted with other segments of the campus. 1) -

> k. Opportunity to participate in other dlvision s activities. (1) \\
1. Ability to work in groups. (1) TN
Opportunities for off-campus -visits, field trips, activities. (7) - -
] . : h. Campus-wide activities@in general _ . ) . o
~ ' o > ‘ . -
‘ ‘a. Campus-wide activities. (9) - : VA
Jb. Those that depl with teaching methods and techniques and those .
, e - that relate the particular kinds of students who enroll here t
. - or live within the district.,(3) - ,
. . ¢. Campus-wide activities dealing with campus-wide problems and -
‘ , issues. (2) - i .
o . d. Any activity that enhanges instruction. (1) )
7 : L é¢ Seminars on common faculty problems -- grading, attendance, etc. (1)
o - £, Intensive minivcourses e, g., a developed mlnicomputer seminar .
e . ) series, (1) : . N
B g.‘Demonstrations of new or different programs such as- the sessions :
L .=+ . .7 ‘on data processing and computer programming. (1) S
3 . h. Awareness seminars and_skills seminars open to &11, * (1) LS
: . .+ _.  i. Seminars (two hours)-on campus services (AV) computers,
<, Learning Center, etc.). (1) ' *

j. Seminars (two-hdurs) on self-improvement as-teachers (teaching
-the new studert, Instructional Design Seminar, etc.). (1)

. k. Sensitizing teachers to péw groups stich as senior citizens,

- ) returning women, disabYed, disadvantaged, minority students. (1)
-.‘ . - N e

“ * 5 Specifi¢ campus-wide activities offered

. a, Minicomputer Seminar. (20) : SR .
L b Bus ‘tour of the district. (13) _ AP N '
- ) : c. CER Seminar.,(9) ’

TR C d. Interdisciplinary seminars (e g Minicomputer Seminar) ( )-
. L. Ta = 7 e. Academic Standards Seminar. (3) ) Lo e

oL T *f, Audiovisual facility tours. (3)$— .+~ ' h
R . g. Physical Fitness Seminar, (3) o :/) ' . /

"o _ - h, Athletic instruction. (4) YN

. , . . .
— - .
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Questibﬁ%*

What features of the present staff developmént program do you '
think should be omitted or'changed° LR S

’ 1 General positive ‘o neutral refleetions . !

*a, None. (12) ‘ N i T )

3

General negative reflect%pns

-

W
b.

Scheduling ,\ -t B

3--

b
C.
d'

e.
f'

g'

All of it. (15) ; ) '
Haying to be "on call" in my office to satisfy requirements
.of {"being on campus." ._(1). o .

Thé\ Blank check .for $300,000. (L)~ ..~ .

Conscientious faculty do what's necessary; the rest goof off
or gb skiing or such. (1) -

Expressed disillusionment/resertment’ that S0 many instructors did
not attend hardly any of the offerings, or for that matter,

even show up.- (3)

Wonder about taxpayers' money going for some of the activities. (1)
Compent opposing an optional program. (4) -

-

-

&
Whole thing -- teaching time would be more beneficial to me an&
my students. (7), ¢
Length of time &hould be shortened (15) v
Keep the ten days together. (1) *
Divide staff development equally betWeen fall and spriﬁg . .
semesters. (10) . .
(1) :

-

Inciude only . two days to prepare f
Keep the two—day préparation time

Add get-ready time.time in’ the sprzz

the new seméster. (1)
fore each semester. (1)

A

h. Allow more individual time (versus group activities). (2)

.

Campus-wide activities in general’ ) .
4 ’ * -
a. Too many-campus-wide aétivities. (2)

" b. Superficial campus-wide activities. (1) A '

. ¢, Minimize *campus-wide meetings.

(1)

d'
e'

© - £,

g'

,hu

’i'

Je
k'

“Add 'a communication skills class/seminar taught hy Dr. Ferguson. (1)
Organize more meaningful sessions. (1) v
Those events lacking in attendance. (1

Hand-wringing sessions on how bad new students are now. )

Those activities of a predominantly recreational or personal,
improvement orientation. (1).

"Add outsifle speakbys on timely .topicst(3) « < .
Provide more exposuge to other departments. (1) . .
Provide more- contadt with faculty in/other divisiOns. (1) "
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Questio§§* What features of the present staff development progran do you
think should be omitted or'changed° ot : ”

W
1 General positive o1 neutral refleetions

-

a. None. (12)

General negative reflect%pns
F- 1

57 K11 of it. (15) ; ‘

b, Haying to be "don call" in my office-to satisfy requiréments
.of {"being on campus." _(1). . .

c. Thé| Blank check.for $300,000. (1)~ ..~ . ‘

" d. Con&cientious faculty do what's necessary, the rest goof off -

or go skiing or such. (1) -

e. Expressed disillusionment/resertment’ that S0 many instructors did
not attend hardly any of the offerings, or for that matter,
even show up.- (3)

'f, Wonder about taxpayers' money going for some of the activities. (1)

g. Comment opposing an optional program. (k)

-

Scheduling \ “ T
@ .

a.¢Whole thing -- teaching time would be more beneficial to me an&
my students. (7) o

b. Length of time &hould be shortened (15) R

c. Keep the ten days together. (1) . .

d. Divide staff development equally betteén fall and spring
semestérs. (10) |

£. Add get-ready time.time in’ the sprZEg (1)

bl

\

f. Inciude only. two days to prepare fof the new seméster. (1)
g. Keep the two-day préparation time before each semester. (1)
h. Allow more individual time (versus group activities). (2)

Campus-wide activities in general’
' *
- a. Too many-campus>wide, aétivities. (2)
b, Superficial campus-wide activities. 1) ' ‘
. ¢, Minimize *campus-wide meetings. (1)
d. Add a communication skills class/seminar taught by Dr. Perguson.
e. Organize more meaningful sessions. (1)
- f. Those events lacking- in attendance. (1
g. Hand-wringing sessions on how bad new students are now. )
,h. Those activities of a predominantly recreational or personal,
Jimprovement orientation. (1).
“1, 'Add outsilile speakbys on timely topicsT(3) «
J. Provide more exposuge to other departments. (1) .
k. Provide more- contaét with faculty inypther divisiOns. (1)
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5. Specific campus-wide a.ctivities. offered | N g
" .- . "_a, Bus tour of the district..(6} = ~ LT N
YN . b, Open’houses_and tours., (4 ‘ O i .
; . c. -Athletic tournaments.. (11). ‘ . ‘

_~ ¢ . 'd. P:E. demonstrations, (1) : ' - )
.7 o e. Athlétic instruction. (7) s : a
: ' * f..No union or preretirement sess ons.. | i

~ g. Orgaxized Iabor and the Golle a.cher (Semina.r) 1y ~
\ : * h. Minicbmputer Semina.‘ (1) _

6. Procedures (Pranning, Organiza.tion, etc ) ;._, e
-.\ . . a. Offer some of the popula.r day programs in the evening. 1y

b, Better- pla.nn:mg on ca.mpus-wide a.ctivities. %t minute cha.nges
are confusing. (1)
c. Distribute the campus-wide sghedule one month ea.rlier; (4)
d. Inform part-time ingtructors earty. (1)
* e..Determine the schedule of intra-division mee.tings ea.rly so
S . . everyone is informed of-them. (1) . . e .

. EEN ' R
L] - . ~
" »

. 5 7. Division/Depa.rtment a.ctiviti:es- <. DTN
. * an Omit ma.nda.toi{y a.ttendance at division meetings which conf1i°ct
. * '~ .. witH approved individual projects. (2)
! -7 b. Add a seminar for part-timers on how things ‘(gratling, lesson

- ‘ plans, etc.) are done here. (1) -
: + _ c. Bach defartment should have a, staff development committee. &1?
. d. More depaT¥pment meetings: (2) . ~

?
. e. Fewer "depart ment Jbusiness! imeetings a.llowing more time to. g
e "attend interesting schedul’ed a.ctivities in other a.reas on - } )
T i “ campus’, (1) ‘
! . f. Add a depa.rtment or division meeting to discuss the growth of
’ . N - ¢ the, depa.rtment or division. ) -~ . ‘ .
.\ ’ ‘ . - ¢ -
. 8. Miscellaneous, ' 5 t L R N
» o} ) . .a N A
' ’ a. Pay seminar organizérss (1)_- A
. b. Refuire GPR for all faculty. (1),. PRI ’
] . '\ . . ' . . }
* . . - . . " .
QuestiOn. Do you have any suggestk¥ons for future staff development
AL R a.ctivit,ies (individual depa.rtmental "'divisiona.l, or ca.mpus-wide)"
. : . 1 Nega.tive reflections o L B )
.t o, . . - L
. ‘a, Use time for classroom "instruétion. (lk) - Chs
.« . b. Discontinue.. (1) . oo
R c._Return to old caienda.r. (1) o . ]
\ ) ' ; \ -
A ] 7' . °
~N - . ‘ 4

>
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- \ - '\9" . - .
Field trips 7 : . e ’ B .
‘ 7‘ 4 < ' e ‘\
a. Field trips for grohps to places where individuals are not
_allowed.¥ (1) . ) ‘
b. Departmental field trips. (1) . PR
Including students e ‘ .
- ' IS TIN .
Cay Inclide students., (1) o T .
" b, Alert students and provide i‘day or more to have -a program .
to assist the student == counseling, Jjob preparation, career
- ‘selection, ete.. (1) - ‘ R :
'Outside stimulators «;ﬂ : o " : ?”f-~
" a. Provide. outside stimulators (department and campus-wide). A3) .’
b.. More seminz nay . speakers on-interesting .ediicationdl ‘topics : <
‘(Margaret Meéad, Linus-Pauling, -etc.). 1 ..
c. Invite industry to particpate, e.g., Texas Instruments seminar
on, BIFETS. would benefit.electronicS1.
. Suggested campus~wide activities . . -

Paying participants

.
7

+

a Pyt (1) L

b. Ng work, no pay.. Elininate®"goof-off" wegk. (1) \ S

c. Pay attendees 'on the basis of hours attended. 4(1) Lo
& -

Aticulation - e A I ) o

a. Articulation'with state tolleges. (l) " S

b. Visits to-local high schools. (1)

(1)

a, More womenbs programs.

. b Question and apswer period. involving faculty, administration,

(2)

. and Board in an informal, non-adversary setting.

‘e Programs stressing the arts, humanities history, generdl

- science. 1
ds'Seminar/discuSsionﬁg%{the .changing et Pic .pattern of students
. and the implicatio or teachers and classroom instruction.
e. Self-defense Basics’ Seninar. (1)

(1)

. f. Lectures by professors on what is .new, in their field with

respect to subJect nattersand teaching techniques. (2) RPN
g. Verbal presentations and opportunity, for. questions.and discussion
.. 'regarding changes in cyrriculum, students, mandated programs, and

district strategiés that are "being implemented to deal with these

changes.. (%) ,

. o




v
. - .
. . - . R
~ R : . .
. <
. .
. . . - -~ -~
:

.
- - A} ~

. h. "Interrelationships in the A?ts" -- A comparative stdﬁy of
‘artk music, drama,.dance, etc. 'in various ‘periods. One
semester a math teacher did an .excellent show on math and

. modern art. (1) . - .

. . i. Meeting on recent developments such as ERIC or microcomputers. (1)
o - j. Emphasis on’ working with older students, disadvantaged students,, b
10 . ’ . and minprity students. (1)

h S k. Seminar for future authors of textbooks. (2) o

1, Some faculty "assemblies" at which a number of people could
v R explain what the hell ‘they do -- counselors, disabled students

. . director,’ security officer, GIVE, etc.* (1)
- - - m, Short presentations by all segments of the college (academic
. ~ and service) with respect to what they do. (1)
. n., Tour of whole college. (1) |,
0. Seminars at the university oxr conducted by the unrversity at
" El Camino., (1) . . N .

‘8.;Utilization of Time

A

a. Mandatory participation. (&) 3 . R )
. " b. Scatter the time for staff development. Break up into smaller.
, o : . " segments. .-(1) ’
. \ c. Recommend mandatory attendance at growth and enrichment meetings
. " at least for one day each semester: (1) ¢
) . d. Scheduled time for class preparations and for developing new
st * classes., (1) _
' e. Distribute campus-wide schedule much earlier to individual
proposals can take it into account. (1) i #® .

] ‘ © f. Continue staff development but let each person do his own;thing.
We~have a very'responsible faculty, (1) - '

i -z r"‘g‘"‘“l*iore time to work on course presentations. '(1)
S . {/ . h. Mandatory preparation of proposals for time utilization by -
B o \ 5 faculty ard 2 report indicatinghin detail- what was accomplished. (1)
‘ . N 3. Mere Jaccountability of instructor time. (2) .o~
/’ o
H "9, Division/Department activities
. ,%(‘ﬁ“ ' a, More dean involvement., (%) . e
. ) b, More time for departmental proJects. (1) L
. s -, . c. Fewer department meefings.. (1) S L e
' T ® 4, More department meetings. (5) ' :
v S e. Short overview sessidéns so that I can gain insight about what .
. , .. -my ass@ciates present in the clagsroom. (1)
B : £, Group.discussions ofateaching philosophies and student
Fen L . " achievement. (1)7 -
(% T gs Review of instructional materials, new.texts, etec. (1) 2
P'é ‘ + h, Limit work spent outside the department (department—related
£ agbivities or department subject matter), to tWo days. - (I

1. Seminar on the origin and nature of mass production for -
. _ instructors in the various industrial disciplines.t (1)

. . N
) - g
., . . ‘ - — i
- v . . B
- ‘ ’ Vo s . .
.
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‘~'Question~

should be

= ' 1 .

f
/

sehoollwide staff devélopment period.
develOpment program is instituted for willing participants.

'a. More departmental meetings.

£,

g

‘e - -

a More . emphasis on. individual develOpment (2) St - S
b. More stress on working on individual teaching improvement w
projects and less on meetings. (1)

i

A -

-

Miscellaneous ‘ .
. More evaluation of prografis and pewrsonal effectiveness. (1) . :
More stress on open' discussion meetings to share rather tﬁan '
just hear an authority. (1)
Greater industry-faculty opportunities for observation. (1)
-Define activitles carefully-
. 1. The "workshop" I attended was actually a lecture.-’

ii. Identify sponsoring corporation or agency. Avoid .

promotional talks. . {1) - : o )

. oo .

»

Suppose E1 Camino returhs to a traditional calendar without a
Also suppose that an qptional staff
What features

Ce
d.

added that'are not iIncluded in the present program?

¢

-Scheduling .and participation > N

a. Comment.in favor-of early calendar. -{4)
be Do not make it mandatory. (1)
c. Beware of an optional plan not gaining participants. (1) .
&, Structure approval like st;%y sabbaticals. (1) . -
e. None without full comPensatfon. (1) (; r .
f, Include recognition for participation outside of El Camino in
: workshOps, seminars, etc, which would be more meaningful for
' “individual growth. (1) ) . *

(4

Department’ meetings andfﬁivision activities

(1)

b, Departmental discussion groups and sharing sessions.

(3) -

c. Fewer Behavioral Sciencé Division méetings. l(l)

d. Fewer Humanities‘department business meeting (1) 22

e, Outer experts/speakers per division. (2) - ' N
Each departmegg,should have a speclal session on "current :

happenings" or"innovations" in the discipline, (1) ‘ \
Revision, updating of .course outlines. - (1) - .
Some type of jinservice training with professional directors

. in specialized areas.r (2) :

hl

£




e

3. bampus-widg activities . -

a.
b,

C.

d'u .

€.

f.

&

Miscellaneous

‘Group field tnips.

< — S .

More interdisciplinary seminars, lectures, and programs
(e.g., exthanges). (6) S :

lectures by -any distinguished faculty members designed for the

general faculty. 51) - - . o

e.g., to Apparel Mart) to places which

exclude ‘individuals, (2) o « o ; \
Trips to companiés in the community hiring our graduates. (1) ) .
* 3

More on how tp effectively teach college materials to Podr

readers and wkiters. (1), o o .

Social activities for faculty members, (1) ' oo
Programs sfressing the arts, humanities, history, general science’-(1)

7

a, Legislative update. (1)

. N

A

v ' . R . o )

. Part three of the questionnaire consisted of one question asking

- respondents to check.appropriate blanks if they attended one or more of the
campus-wide activities., s ’ b

T B {.

- Table 2 coptains the summary of responses to this'last question,
which was designed to assess the usef lnesssﬁ'campusrwideAactivities.
Numbers in parentheses represent pexcentages of the total numbey of
responses in each row. It was evident from the returned questionndires
';that a few people checked interest/balue responses even though they had not.
attended the activity. However, the totals approximate fairly well the

attendance at the activdty.

moderate intere

L
’ !

Table 3 shows the total number of people attendingeach activity.

This total represents- the sum of responses for°each row in Table 2 rather

than actual attendance figures (which were ndt all obtainable). Also

included is theénumber of persons who 'had originally expressed strong or
t

in’ the activity when an interest assessment questionnaire

‘was distributed to the faculty two months before the staff development .

period.

e

»

L4

Yy

.
>
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CL : DROCEE N ‘
o [ - ‘TABIE 2
:/ RN - / ': “;‘:. 747 ‘.. . ) ) ! ¥ - ' @ " :;'
SR T T RESULTS - PART 3
S . - flL e - - . - et
L( . ) r’l\ 7 < - . o e
~ v . N L - . .- - N :
SRR e [ : a s o
. /\ ; IR - kittl Highest
S 4 ' ] ! - . < ’ ’
s / ST e . ¢ or No Interest - !
1 . ~ s - ’- s . . ) In‘tere . or
‘ " fEvent *: . or.Valu ] Valde
- ' | —_— 1 3 4, .5 7
4‘ o .- )
. - . L B . R
Minicomputer Semihar. (first session) .. . % . . 7(1¢) 2.(3) 11(16) 13.(26) ‘32("6)
Minicomputer Seminar (second session). . . . . s(lo) 3(5) 5(8) 1.,(23) 32(.53 .
', “a . ' e - P . .
Dietary Analysis by Computer . . . + « . « o » 3(10) u(l 4) u(”) ra(us) s(li) ’ .
Instructional Design Seminar -(first session) . L2 L2222 “(22) :
LY . v . -
Instructional Design. Seminar.(second session), sU9) 12 49 ,en 6 )
"Peaching the Older Adult" = Workshop . . .'. 1(5)' 3(”) -5(2") 9»(1' ) 3(”)“
Pre-Retirement Orientation . . . . . . . . .. 3‘(“) .'u(ts) 5(19) 10(37) . 5(19) .
. "Agreement" Workshop(. . . & . . . .. o 3(15) 3(1;) 6(3«0) '6(30) 2(10)
. ' : . Ty, :
. Organized Labor and Mge Teacher ¢ , .:. 2({0) 1(5) 10‘(”) 5(2") 3(”) .
C 7 (2 ) . <
. New Students,  New qlallenges e e e & o o s o 2( .) 0(0) ‘a( &) 13("%) ~8(2s) :
L : , . -'( " .. 7 )
.. Academic Standa\ds Seminar ., . ¢ o oo 0 . 3( ) . 6(1 ) 1u(3°) 13(2‘—3) 10(22) .
~ . s (13) © (8 7)
Counseling Center Open House . . . . .Fe o' o 3(, )_ A ) 7(29) 8(3 i u(”)
. o ] Coe T 20 13 2 .o
. "A Look at Peer Counseling” . . . 4 .°y « « & 3,( ), 2( ) 3( °,), u(z"j) 3(20)
- " » . s (s 14 0) * (57
. Panel on Sekxufil Assault . « « « « o o o o . .2( ) 2_( ) o() e(\ )' 2(”) )
o e . * ; < (8)-. 8 35) 7 (35)" - "
. Azjlo_vn.sual Open HOUSE « & ¢ o o o o o406 o o -'.3( ), . 3() 13( ;/\13(3 ) 5(”) =
« T ) a v 40) 0 e
G jdea Tour -- Campus "Theater and Auditorium . u( )*. o( ) 2( 0 \(1‘0) 3(30)
.. ) o 1 * (3) . = o " .
CPR Seminar .« « « o o o o o o s o /s .> . . h( ?) 1( ) 3(9) 6(18) .20(":9)
. . . ‘ : 13 4 ”
Physical Fitness Seminar . . . . « . 3, o4 . . ;13,6 1,60 e
. . . ‘ e 19 13) .
Tennis Instructioh . ¢ ¢ ¢ ¢ o o " oo o' ¢" v o & 3( ) 2( 2 0(0) 8(50) 3(1*9)
o . - oo ' 27 ’ 2 '
Tennis Tournament . . . < o o0 ¢ o 3,0 s 3 ) 1(9) 1(9) '3( i 3(27)
. i . : v (3 10 (o) (o -
. Racquetball Instriaction .. . « « ¢ « o « « & .3( 0. 1( ) 2(~) 1~(.1 ) 3(30) .
' S e e : s 0 (38), . (13) . (0 25 25) ©
Racquethall Tourpament . . . . . . « o o + « & 3( ) 1( L 0(_) . 2( \) 2( )
: . ) . - N 17) 6 14) - (25)- 3
. Bus Tour of the District . . . . . ..y o o .6( ) 2() 5( ) 9( ) 1u( ?) .
- : \ 1 - . ' ‘ - -
* . : N . . *‘ - . ,
Numbers in parentheses are percentages. . -
3 - _ . o \
. }’" /( -, R AR
3 v . ‘{‘" st e T > . ‘
. A 4 N - A 7
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. e . N ) TABLE3 'A;'z‘

o N
A'I"I‘ENDANCE AT CAMPUS WIDE ACTIVITIES. YS ORIGINAL INTEREST SHOWN h
| - 3 ‘:: e
h— Number of . ,
, * ' Total Number ~Persons .
: . L of Persons Indicating.s
: Campus-Wide Actiyity Attending - : quere’st in |
L ) . ‘ . Activities the Ketivity .
v. . e ~in January’ in November
: C - 7 ' VN
1., Minicomputer Seminar (f.Lrst sessmn) 4 .99
\4 Mlnlcomputer Seminar (second se551on) \ o« o e _60_ 7 .
3, Dl&ta’@y Analysis by Co;nputer A YA ___’_?&_ .
‘? Instructlonalﬁmgn Semlnar (fl;St session) L _‘__lﬁ_
5. Instructlong% De51gn Semmar (second sessmn) __@_6____ ) - :
6. "Teaching the’ Older Adult" - Workshop .. . . . 21 _63
7: Pre-Retlrement sz;entat Qn(. . ':.‘ o e e e .l . . .87 .. __5_5_
8:. "Agréemen{:"‘, Woﬂiriég R ¥ TR e e _,39__ _:ﬁ,
9, O‘r'ga;xized'Labor d the @ollege Teacﬁe_f ... 2 ._4_6
10, New Students, New’ Challenges - . M .3 _._74_ ‘
11, Academlc‘Standards Seminar . ., ., .l .v « e e s ié_._ 9 .
12, g:ounsell‘ng;‘Cent‘er Open . Hous(e L T ,___2_11,__ — ‘
13, »p Look at Peer Counsellntf" J e -1_5_... —_
14, panel on Séxual Assault . . . . . R L 2 —_
15, Audiovisual Open House . ‘ e v e e e 237 _3 R |
16, G\uded Tour -;~ Campus Theater and Audltorlum . ..1:9.._ —— ~
17; CPRSemmaJE . e .-.:m.’t.‘.‘. .o ‘\._3.1'.’.'_ 7
18, physical Fitness Semihame. . . ST “ s .._2_4__.. 8
19, Ifennis Instrﬁctior_;: C e e e e e e e _f o 16 ‘ _30
20 nnis'Touri’iamer;t- P e e e R J...]:.l__ " __2_§_“%
21, cquetball, Instrucén e e e e e e e e :_]:9__ _ﬁ_ g
22, Ra uetball 'I‘durnament L R SCRR a—§—~ . _2..5_
23, Bus Tour 8f fthe DISEEYGE o « v o v v pe o s -l ___2.1_ <

»
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" Counseling, Fine Arts, Humanit

. B., What chaﬁg—s in staff development would you suggest in terms og the

i

: development for faculty from a management point of viey.

N .- ¢ .. . o ' s - . ' 1‘6-1
. ' ¥ - y :
%‘é‘g - N »,
. ) -~ _ CHAPTER 3 : ‘ o .\\
‘. : wmsmmn STAFF DEVE]EDPMEH\IT SURVEY ~ - N

v .
PR (/ . . . . L RPN .
. . .
. - . . - . .
’

At the end of the January, 1978, staff development period, a falculty
evaluation guestio ire was uUsed to collect opinions on staff development’
in geheral, opinioggéabout a specifié period set aside for staff
'deVelopment, and suggestions for improving staff development. In\February,
interviews .were conducted with selected administrators to assess sfaff

.« - - i

4included to preserve’ confidentiality) Vice President Student Personnel),
Assogiate Dean- Instruction (Extended Day), and deans of the followi
divisions -- Behavioral Sciences and Foreign Languages, Business Education,

iSs Industry’ and Technology, Instructional.
Resources, Mathematics and Computer Sciences, Natural Sciences, Physical
Education and Athletics, Physical Sciences, and Social Sciences.

The following administrators were interviewed (names‘are not &

Comments recorded.during the interviews are listed below. They are g
followed by a summaxry of the comments and chommendations., ’

P o, -
- Commehts

R

A, Miscellaneous q;mments ' RS
".v ’ ~ ;.
1 There is a staff development committee in counseling and they
continually bring in people. Counseling could provide resources

for other divisions. .

2. L foresee a decentralized staff developmént program. gPrograms
should not .be imp0sed but should have faculty support. K

; 3. Part-time staff needs the greatest amount of development and this
should be a great concern of staff development. . ‘ .

,hh We shouldn't discard staff development But we could get a lot more

.for our dollar in some way other than a staff development period

and in some way that doesn't necessarily involve the whole staff., ' ™

Total immersion is difficult to execute and evaluate., Individual

ideas for development should have thepprivilege of.being presented.

’\,

»

.
>

‘traditional calendar to which we are returning9

1. Careful planning. S

\
e . .

-

Al

2, Continued use of outside mxperts. s T8
Y . v ot . ‘ \’w ! )
» A M . ‘ ) : '
) N . . 19 - Y * “

N
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o . S e . o RS . . N -
rot' - N P . ‘4 . . o7 T ' ' s ) . /
“. ' - 3 \ -t « ' "
by ~ ‘. ./,.‘ - -
. L .aBring new things to the faculty's attention. ) -
L ’“j;ff ' b4, Elimiﬁate time §3r complaining, - . !
A i b L*_‘E I am not interested in going around making sure people are. there. s &
« PR : w— °\
. 'b_ oo "6 Good teachers will do their own staff development é. o \. .
TR e e 7 Staff develop?Ept should be optional for those who want it. SR .
8. Eachcfaculty membér should take the responsibility for a staff o e
development plan to be conducted throughout the year. N S
- : ‘: ¢ ¢ o . " - e ‘,,
" s 9 Provide time for staff development activities foxr faculty. . i
. 10. Budget $X for competitive proposals. o ‘ ‘
o 11. Institute a summer fellowship program o ( ' Co .
T, . 'r=3-< v [
.g‘ﬁ , 12.,Budget $X for released time without’ substitutes. This may be .
- ' , mecegsary to complete projeéts. ‘ . N
) \ ' RN .
- 13, Pay for released time. . Projects are better complewed when teachlng o {
‘. time does not encroach oh project time, . \ .
) 14, Pay substitutes to take-over classes,for individuals:r Staff V' T ‘ -
development should occur at a time separate fwom when you're L. T
teaching N " . . . /

< b4

N oo . -
‘15. Have no inservice institutes with people earning points. We Want
active minds, not present bodies. ] ) tiT
16,1 would be an adyocate of the two—day start—up period.~ ‘This was the - . -
"(< most profitable gart of staff development, One could " sense the N \
hustle and bustl

T 17. All divisions should contig%e holding meetings 1§-;3Imaz day ~7°
. .‘} schedules and routines --at no extra cost to the district.
. . s -\—'\\i ¥ M . .
' "~ 18, Division (and department) curriculum meetings should be held to ¢ '
E . upgrade, standardize, and.provide continuity in subject areas. :
.o . “‘Z ) X
o, . 19. ﬁ}re divisional meetings are needed on how to teach "new” subJect . ' i
. ", areas, €. gy in physical educatian, backpacking, defense tactics, and-
leisure-activities Tike scuba diving. ' . »

NN - . . o - P 7

R 20, Continue.orientations for part—timers.f‘ . S . o : -




. : o "

« ~ 4

N . . »
E .- . . S , .

v T ' 21 Cont'inue coordination between full-‘and part-time instructors. .

(% \22 Coordinate activ.ities between the minicomputeg personnel a.nd oth%: T -
departments (ing oty division) R . o
23 Concentrate .on d.ivision ) og:rams. The most nmningful parts of . .

R staff development were.des hed within tho divisions. - T < s

' . o, . : ~ Pl

- . 24, Sta.ff development should not replace tea.cﬁing d*ays N :
. - L) . . ,‘ — [ ’ .’ \-“ [ -.?. W 9'0 h i
A . C Would you chéracterize you:c lea.dership rdéle in directing departmen-l;al

" ahd divisioﬁale.ctivities .during the past stﬁi‘:f; development period as ~ . ‘
-. strong, moderdte, pr wegk.(where "weak" would inc*cate other’ *
- priorities such as registratig’n. and - also a belief 1n faculty -

R ' a.utonorr(v)‘P ‘ I Lo
¢ - . P e G ’ e

o . © 1, Strong (3) ) . o R \,‘ R | K \
‘ N v -2, 'Staff development is somethiing T<have to do. - I‘am dsing the ' ' |
: ~ ' _approach that classu‘ied and certlficated beople are one_ group.
"It is my job to get them together and get them th:lénki'ng*' Ianm . )
N acting as a cataly‘st s ; . C vl
Ly ; C - ‘QP T ] : .
- . b. I was stronger the first year when I did ev‘erything. The : ‘
. second Yyear a faculty me#aber did more with the proposals.,

2, Mode‘rate (6) o C

.d
a.,.I led the division meeting and att@ded several campus—wide
, . : activities. - . :
. b. I tried to work with faculty requesting help, e. g., scheduling
- ' _of department and division events, honorariums.: - ] e
l c. I.41d not attempt o “Lnfluence Selection of actibifies. "With = /
‘ g ’ " respect to being directive, T was weak. However, ‘encouragement -

. - and support were given : L, . N T
N : - ‘ —
‘ d. Because of division and department. me.etings, I would rafke mySelf

; moderate, Mpch time was spent in the Div.ision Load Committee
. , . ‘-i'meetings. ,, ’ - R ' \ »
’ e. I fehded to,lea.ve peop;e a.lone.- The on&.ﬂings I did were’ to .
e . organize divisicn and department me%t.’(ngs and bring in two | ¢ ’

i@»‘ | \ : .speake\rs.' | - ~ ‘K / |

'
« - Lo . .
- . o -
.
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“
-~ A hd °
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e \‘ 3 Weak (1) - / - ' ) L
L a. 1 w0uld classify “VSélf "wea.k" Ohly because I received no & -3
_— . dlrectiong‘for holding faculty members responsible. s .

T e < ) ) \
- .- B A - . ‘. \ .
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et D. Would you want ta develop a questionnaire or some other tool to e

. assess faculty-’ needd and conce:;ns in yo'ur div:Lsion regarding staff T
‘development hextryearp ’ . “

H o .
o PR . . [- 2 .o . LIS
., -

. * . "\»_° . s . e LA S
, € . . . ‘,7 - (5) . .\ o *e *T' / . . N ’ .
o A : i p
B . a., I mightiunder some ciréumstances, €. g., establishing sope
S : ) ) parameters first. . . . >
. . . b I would form a responsible committee. S, . : S \
- . @ . - - . » '
Ce I,know pretiy much what‘the needs are, e ‘eat )
, ~ d?‘Most staff develophient act1vities “Were concentrated on ,
~ . . curriculum deVelopment S - . -
o 2 Yes (3) - };JQ.. Ce ’f e T <y
' - : ' i ’ ‘k' 50 K . ?‘
S y a‘ It’\bubd be. g00d to have ﬁ.qyestionnaire committing people to ¢ ‘
) what they want.or need, e.g., more division and department‘ o
activities. ¢ WL ) "

. R - .
- - N L
Al - ’,

b. A tool could bé moxe obJective PRI o , B
. "¢ I.would prefer a meeting or a questiennaire (which is good :
. because you can get commitmentS‘dn writing) ', e 8]
h s , (‘ \ e . , ) —‘ w . kS . ’ ¢ , -

E. Are thére any prOJects in your division Which you feel mIght be improved '
if assistance were available frofi a persbn knowledgeable in the ‘area of .’
instructional development (design of instruetion, evaluation, use of
media, etc.)? ‘ 3 Lo ‘ R
1. Part-timers need help with- instructional technigues. Just‘?eleased

time is needed for proaects, e. g., developing a word prgcessing

‘curriculum,’ 3 g EDRE L ®
2'. We need assistance in developing individuali d approachesainr . : 2

history, economics, administrdtion of Justice, “and politicad science.

We need assistance from readers’ in order.tow;ustify mo ﬁriting

opportunities for* studenfs. An AV proféssional consnltant wold be | -

useful to make us aware of what t0 use, where to get it, ind how to

. . use it better.  We meed AV cataloging and-filing of lequipieht.and

hardware. “There is a proposal in economics for computer-assisted .
instruction to. buy $10,000:worth of eqﬁipment _We would need®” .  w-

% programming assistance. s 1 . o . Fo.
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We could use help mth individualized instruction (beyond ’che
Learning Assistance Center) for Basic English (Englis"h R) and .
Composition (English A).* We would like someone wWho could expla.i

. how interdiscipMnary courses work-keyond just two: courses

running together, English 1A and: ‘History are overlapping rather. '
E than being combined since students maj.not necessarily be ‘taking .
Lo both. And prese,ntly, the English and Philosophy departments are .
P team-tea.ch[ing Philosophy of Existentia.lism. .

We might use -sofe a.ssistance with Chemistry 21:AB for- nursing a.nd
allied hea.lth One instruetor is interested-in using media a.nd PsI.

; We could um:r:uctional designer to pa.rticipa.te in pro,jects. \
. 4 }_\ - '\
A11 progra.r\ks ; K - - e
\4"/ . PP
NG. But we budgeted $5100 for-a separate’ microcomputer unit
and we assume someone with programmipg experience will be available -
to a.ssist o : )
Most ‘programs don't need.outsi/de assistance.
- e . A ~ .
- . - "I’x . ’ « /7 T
< 9.’No. . (2) [N

N - .
0~ . . o

F. Are there any items which you can foresee 'ﬂanting %o incIude in an
Instruction Départment staff dévelopment budget for next year tha.t you
ha.Ve not already included' 1 your own udget" - ‘

| Y

1. None. We haven 1 used staff deVelo ment money in the past. 3
. - 2. I would like a sum put )i‘.n *so people can write in proposals a.ga,inst it

. B - Enough should be budgeted S0 idea.s can be funded when they come up.

?’_ W 3. None, I would guggest continting the Academic Sta.ndards ,‘Semina,r. '
o ' ‘4, $100 for a speaker. e ) ‘ ) . f
5. Nome.'{ — . T :
R ) . ‘\$500 in staff development money a.va.ilable for tra.vel for investigation,,g
- materials, field trips, etc., would be ample although this yea.r We
S K used only $200, -~
N .. ‘.. s )
3 {/\ " ! 7. $ 500 maxiftam for a Cultural Workshop on Undérstanding Mir%ritiés on
NV ‘ how to deal with minorities would be well worth it. Pay for faculty ..,
. S .7 time off and lynch o ‘ .
. 8. $225 for speakers (3x $75) and an unknown qua,ntity for keypunchers.
.. . . o & Bl
- “ . 9. $100 for a spea.ker. . ' ’
R * 3 . .
3 ¢ ’ { .
o + 10, .$200 for ea.kers.. Co- ' . .
f: ,~ $ ) FP - T ::% , " -
S,
- e 23
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.G. Do you agree or disagree with the concept of a faculty grants program
‘ where faculty can compete for funds and/for released .time "to complete o

, )”J instructional pro,)ects'P

’ - -

NOTE: Nobody disagreed. Several deans were not sure it would be used
"ty instructors.in their divisions. One dean thought .that the faculty _
should be involved in whatever campus programs are ‘approved and that

¢, some faculty members would:welcome the opportunity to participate.

1. I would like to see a formdl, proposal-based developmental program.-
2: I am very much in favOr of the program and spending money where
. 4interest is- located / .

3. It is fine for a schoolwide program that doesn' t need to be run.
. 'on a division basis, <

4, A very good }dea. It is‘an excellent way to motivate and recognize
’ individuals with good ideas,h. ) S ‘ 4 :

~ N

51-There shouldrbe incentives for people to part;cipate- time and/or
money. Counselors coyld.- benefit from, such a program

6. I anm all ir favor of it. There should.besa certain amount of, money
set aside for professional development activities above .and beyond
travel/conference. In the math depa¥tment, funds -could be used For
visitations to other colleges. Released time is good only if school
is not in session. The Job needs full attention. - ,)/

s ¢
“\

He

~A : It is worth considering..»

\

‘8. It's fine for the teacher who's interested.

8 : ..

9. T 1like the concept. It's a"gobdfstimulant for people to go beyond -
) -'normal procedures. o ) ]

10. Tbere needs to be, some kind of incentive program to get people

¢ involved. . » .

c v o / s " DR : N . ' °- 'V
11 Tt 18'a good incentive to be. innovative. The faculty grants program .
is a great idea«for,released time, rete. It is necessary to
-provide time for a-quality project: :

)
< el

|
~ s
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. Do you agree or disagree with the idea of providin;i;\faculty member .
“ released. time (say 20%) to act as a development facilytator -- tHat is,.

V' one person who would act above and beyond a
) who would-be responsible for the quality of‘proposals, the quatity of
.+ projects (through stages of definition, development, and evaluation),
*.  -and administrative management “of ‘the program?

.. NOTE.. Nobody disagreed

. by the faculty.
A A

ront-awdrding committee and -

v ]

& s . -
’ . . .

Somebody should be given released time to work with a dévelopmental '
program, ~Someone should be responsible for projecting a budget for
,such-a program, But the administration can't bring~on a development
person without faculty support and ownership.

recommend’ released time for a faculty member as long as the program
Hag continuity and a development facilitator is not rotated but is

interested enough to maintain a program and strong enough to say no
to pooxr proposals. The program will have more respeet if it is Tun

’
x

- N .\'

A small committee,.e - two faculty membersland one administrator,.
should administer thé program, = Twenty percént releasedﬂiime for
someone to head. the program is. alright if there 1s enodugh of a

,workload. - . -~ - P

» . ':

\4(.

l+ Anp instructional design resource person should be available to,
" provide assistance for progects. _ R . .

'0 .

I ‘would approve’of released time for a. faculty developer if the
Instruction Office does not wantto pick'upxthe responsibility.
The person providing leadership should be a faculty” member.

3

¢
. I could handle it but may not do an excellent~Job T would | v

-/

Sw

of value to the district.
proposals, then an individual with released time

Jjust

)

ied

6 I could Sabbatieal leave reguestS~have been very vagﬁe ‘in ternls
If we could improve the quality of

.This individnal could be responsible for the qual

T

sabbatical leave proposals and grant proposals.

The program would be better managed by a compete
than by‘committee.
Instruction Office. .

Someone. should; be giVen.released time to h
interests and activities Sounds like a goot

bl A

y .of 1

nt individual )

T prefer a faculty member or someone in. the

' e

]
-~

N ..

the diverse

idea.

.

It depends on how broadly the' program is which will determine whether

a professional‘is brought on to run the progranm,
.expenditure.
have to look at the management pecple We. have.

A faculty member with released time is possiblé.

That involves an

We'd .
Start small with

o
(R
!'n“ .=

. ‘,;»’s;: -
-

Tt




, beople you haye; start on a small scale. If we're going. to make
progress it will have to involve centralized guidance. Execeptional’ .
kinds of staff development need central direction = where it cuts
across- divisions.

. LQ. Released time’ is ,necessa, because no one would volunteer~for the

- ypg of job it takes to run the program. : . '

\

. -

‘X . N
~J I. Do yqu have any suggestions on how a faculty grants program might be;

. administewed? = ., T AU
N 3 Q}e . ’ N n . . » R . H 'l.'&

+ - 1. T would prefer to separate grants'and released‘time. B
« ‘ s . 8
2. The gyants approval committee should “be, structured similar to the

Sabbatical leave Committee.. No instructional deans shoyld be =
used. They wouldn't want to. And besides, they are probabLy the .
most overworked group-on campus,”

. The committee should set policy and tandards -and Judgeéproposalsf
(numbered, 'no names) once or, twice & year. PrOposals should -
include all requests fon eggﬁsed time.‘[l . ’f

S,

A_eommittee to approve proppsals should be set up' likegthe ¢
Sabbatical Léave Committee. e “ .

~4

e
Lol

-
.

First, both monetary_grants and released pime should be under “the + -
same wing.. Second, there should be a committee to” make decisions’
and one person with expertise to exedute. -Phe individual should

be able to work with f ty in a’ nonthreatening'wayh -

v .

I.have several suggestions., i) Keep progects small and manageable.
'11) State-where the project will end,up.” 1ii) The Sabbatical Leawe
Committee should sérve as a model for a selection group, iv) Pay
on a milestone basis. based on measurable obJectives., v) Have the
instructor guarantee a prdduct, vi) Start with summeX, then éxpand
" to the regular semester. We dont't have. enough employment for
summer. "The first priority should be ‘to £ill the Summex sessLon. '

¢

. 6 i) The committes should be’ structured like the Sabbafical Leave
. Céommittee. 1) Released time and grants should be,handled by one
* ©  committee:" iii) The’ Coordinator of Research might.be the logical
Y person to do it. JThe Associate Dean of Instructionts areas of
responsibility are night ingtruction, part-timers, catalogs, and ™
séhedules. iv) One tricky issue is. the’cost.of materials that™ %
might be published"J This ‘cost should be repa.id io the district«.., ‘
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7. The nature of the grant should be based in part on where the wﬁgzd
t, “is ‘done. RESEVI .

8. A cOmmittee would be better (than one individual) for’ Judging
applicants.' ‘ . oy

..

e e

LQ Released time and grants for instructional proJects should be
- administered by the same program .

a
@

NI : Swmery . I T T
"Frgm'a management»point of, view, faculty staff development wasv
*+ diyided 4nto two brdad areas;: indivfdual projects and activities
(including\attendance at campus-wide activities) and group activities
under administrative leadership and treating curriculum'matters,
divisidhéi/dbpartmental problemsg‘and discussions concerning future
directions."Instructionalvdeans generally maintained ‘a hands-oft
- attitqde with respect to individual programs and confined their roles
- during theustaff developnent period to Providing leadership in ‘group
.situations. = They recognized a need for plahned divisional and . .
depaftmental devlopment activities. . . L

= Instructional debns were aaked t0 rate thelm fﬁvolvement in staff
~devkiopment The 8trength of the ratings were generaliy based on_

involvement in group activities. . ] o .

. ) Budget requests for Future :staff development activities usually

S were.group—based, the most commqn request being for épeakers. .

iy
o Individual staff development is "expected" of each: faculty member
but not. evexryone is interested in-a program of self-improvement. Beyond
. veérbally encouraging individual owth the deans‘suggest that formal, -
) ,incentive-based programs might provdgeéquality prOJects above and beyond '

* classroom responsibilities. R . .

e
‘w € v .

A staff development assessment tool can be used: %o obJectively .

* commit people in: writing to development plans. But most deans do not

4,,feel it is necessary “t0 *conduct formal staff development assessment
activities via questionnaires or interviews. They feel that they know
what‘fbeir staff needs and wants.,: N ' T N

E] [N N . 5

L4

-

Administrators were queried on the need and possibility for two
programns designed to, promote instructional development- the use of an-
instructional development specialist and a faculty grants program whereby

' faculty members could - compete for monetary grants and released.time.
. Several deans noted areas of instruction that could be improved by’ -
"assistance. from an instructional development -specialist. The faculty
_ grants program. elicited.many favorable)pomments~regarding its merits
and the nistration..of such & program.. . - ,
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LS

. 3 B
‘Re’commendatiOg%’ \

1) Management by obJectives has become as 'much ‘a part of educational
jargon as "systems approach" and "accountability." But the emphasis on

.developing written, measurable guidelines for management to follow should

be applied to faculty dévelopment. Using the above results of administrator
interviews and the ideas Iisted in the Summary of Results: Faculty— :
Evaluation Questionnaire on Staff Development top-level management should
develop faculty staff development guidelines ‘to be implemented by ’
management personnel. ‘

i <

-

% 2) A faculty grants progran’ should be initiated at E1 Camino College.

.A committee of interested 'persons should be formed to draft.a philosophy.

for providing grants and released time for instructional projects, guide-
lines for selection of applicants, application forms, and procedures
for evaluating projects., . 3

. o
- ®

3) Released time should be.provided for a faculty member to’ manage
the grants program,

s - ..

i
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Staff Develapment Campus-Wide Activities .
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T | EL CAMINO COLLEGE ) X
:i.' R - . Staff Development Campus-Wide Acf,i:rities .
. : . ’, s’ ’ . ;oS : ,
" Zeﬁnesda.y 1/18 ‘ Thursda.y e . Friday 1/20 Monday 1/23;
Divisi Meetings Pre-Retirement Orientation New Students,. New Cha.].'lenges "Tea.ching the Older. Adult"
(9-12) . . o (9-12 ART 103) (9-10; 1AC) | Workshop
“ - Tennis Instruction - N Minicomputer Seminar T Dietary Analysis.by Computer (9-12; ART 103)
(1-2; Tennis cour;s) (92 30-12; McS 1OOA) (10:30-11230; MCS 100A) Minicomputer Seminar
- Tennis-Tourna.ment S Ra.cquetball Instruction - Tennis Ipstruction (second session)
. SN (9:30-12; Mes 1004)
(- { Tennis. Courts) . (- -2; RB Cou:r:ts) - (1-2; Tennis Coufrts) _
. Audiovisual Open House ' “Rac uetball Tourna.ment , "Agreement"HWorkshop oo CZR (10_12 SG 218) ;
’ (2-8; cc 205) - i * . s (2-_; RB Courts) ' (1:30-3:30; ART 103)
o e " | Instructional Design Seminar| - > - fac rf;ba;% égsug:;tion
N T« e (2530-03305 MCS 210) . ~ A i ‘
- : . ‘ - . Orga.nized Labor and the
. ) - R Iéz;}ezzs.rement Orienta.tion ‘ N ~ . College Tea cher - .
. (1 .‘30_4:39 A.RT 103) © N S , (2330-3=3(§: ART 103')
¥ - | -
" Tuesday- - 1/24 o Wednesday T 125 T Thﬁréda%}( 1/26 Friday = 1/27
. - = , . : - J ¢ - o < . _;' B . . -
Counseling Center Open House ~ | Panel on, Sexual Assa.ult Bus Tour of the District Evaluation of Staff’
(10-12; Career Center in - (9-10:30; ART 103) N (9-1; d Bldg Flagpole) Development Program .
B} ) the Counseling Center) CFR (repeat) vA Look a Peer Counselihg" | ‘Preparation for Beginning
! \\ Physical Fitness Seminar © '(10-12; Sc 218) "~ (9130113 °sc 202) of Spring Semester
\,,/ (10:30-12; P& 26) | .'Physica.l Fitness Seminar . | CPR (re at) : ‘ No ,ca.mpus-wide a.ctivities -
Instructional Design Seminar . (repeat) , ~ (1330-3:30; sc 218) . scheduled
(se?g?‘;o-sxzfgé?nn)«cs 210) ’ (1-2130; P8 26). ."|-Guided Tour -< Campus : .
Academic Standards Seminar ~Theater and Auditorium R I Coe
Pre-Retirement Orientation” { . (1:30-3:30; MCS 1004) (1:30-3%30; Campus :
 (repeat) ) L ) ‘ ) Theater Foyer) *. . N
] - _ . . . . B i
; (623091303 ART"103) : . : "Teaching the Older AQult" = ,
- o ' T . - | Workshop . (repeat) : - , .
) o 1, - g ‘ (6:30-9:30; ART 103) : - N
7 . . & N ‘ PR '% - ' s T, o
(I s * L § - . ~ )
, ) ' ‘ o 31
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v EL CAMINO COLLEGE | j N .
Of fice of the Vice President-Instruction T .

: . . , - STAFF DEVELOPMENT GAMIUS-WIDE ACTIVITIES . . R .
2 ; S ' , . January, 1978 . ‘ 3’ e
. . . .. &

R o - . " Lo
: " WEDNESDAY, January 18 : LN | ’

P ' L . S

A ) , —
TN vl L, 9100 a.m. - DIVISION MEETINGS: (As Scheduled). ‘ - P
‘ 12:00. noon ° ‘ ‘ : 4 L . : .
h . . Lo ¢ o .. o . .
1:00 p.m. - TENNIS INSTRUCTION . , Doreen Pesusich . .
2100 p.m. " ) - | _ -

(Tennis Courts)
2:00.p.m. - TENNIS TOURNAMENT .. Doreen Pesusieh
3 .

(Tennis Courts) _ The tournanent yill‘probably be a round-robin tournament
. : ' “.  with women's and men's divisions. It will begin following
- ' . a brief explanation of the rules on the first scheduled
Lo day. Participants will be asked to schedule remainifg
~ games at .their own convenience. Theé round-robin :
. -, < brackets will accommodate persons who have schedule
' conflicts on the first day of the tournament.

- " '2:00 p.m. -  AUDIOVISUAL OPEN HOUSE S ; Diayne Hayden -
L " 8:00 pim. ' '
- ' (cce205) - AV equipment will be placed around the Toom SO you can

come in and browse and ask questions. Private sesslons
will be scheduled with you (Call Dwayne at Ext. 642) to
- show you how, to use audiovisual equipment and overcome
- ' simple p: lems. In both sessions, practical experience

3™ 4 B
W,
-

) . " with the ‘video-recorder and camera will be possible. R
\ . ‘ ‘ e ] -/ &
et THURSDAY; January 19 o / - C
‘ 9100 a.m. —  PRE-RETIREMENT ORIENTATION s . Lee Swanson ‘
- 12%00 noon s . ) ' ‘ .
T (ART¥103) Retirement is a valuable opportunity for everyone. To

- : take advantage of .this opportunity, this orientation
) #ill be an eye-opener of available options to help’ plan_
-, - . = for'a successful retirement An .overview of thé elements '
) of pre-retirement planning will include the following

2D ’ - topics: myths and realities of agingy~services, housi
. o - s © - time management, employment, cha.nging roles, hea.];bh a.nd‘

. ' .. . fitness, nutrition, consumerism, and legal and financial &

. ' . - . aspects (pensions; Social Security, etd.). .

. . o’
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specific design elements you can use to imprb
insttuction, *
First session: Highlighted areas includé the useand
writing of instructional onjectives followed by a
discussion of seven.factors facilitating learning which
are controlled by the instructor. As a participant, you
will be asked to complete an assignment that is
*coordinated with other developmental pr03ects you may

. be planning for staff déVelopment.
Second session: (listed under Tuesday, January 24)

Ty | v,
Mo - 1130 peme - PRE-RETIREMENT ORIENTATION . . lee Swanson
\\ 4230 pom, ° Cy } i ‘ i .
A (ART 103) (Repeat performance; see annotation .on page 1) (/
\\ . N .
\FRIDAY, January 20 ° . =~ : .
\ s g / .
Y 9100 a.m, ~° NEW STUDENTS NEW CHALZ&NGES Sally Brown
: 10:00 a.m,
;- Y ¢ 7Xe) This is a practical "hands-on" sessian.to Aearn and share

. - *teaching techniques and strategies:that will help the new
student survive academically. There are ways to work
with and retain the new student without our standards
plunging.

=

o

- - [}
e o DEVELOPMENT GAM.PUS-WIDE ACTIVITIES ' : Page £
LI‘ILUBS_AL_I@nuamLJ.Q (contd.) ' S ‘
~  9¢30aui, - ¢ MINICOMPUTER SEMINAR = Data Process.’l\g Staff
' - 12400 noon : A
(MCs.1004) . First session: This session is primarily for faculty who
) have no°knowiedge at all of computers., A simple progranm
- will be written in the session and 7un on dur new -.

. minicomputer. ' Terminology will be explained and a
discussion oﬁ how the computer can be, used in yourn |
academic area'ﬁill folldw, 'A half-houtr session: allowing

' access to a terminal will be scheddled at the participant'
QonVenience. "o

0 Second session- (1isted under Monday, Januvary 23)
, . . . »
- = 1:00 pem. - RACQUETBALL INSTRUCTION e : Rax«(‘Southstone '
2:00 p.m. X - . '
(RB Courts) c . é/
2:00 poms - RACQUETBALL ‘“TOURNAMENT - Ray Bouthstone
(BB Court urts)
2:30 p.m. - ' INSTRUCTIONAT DESIGN SEMINAR Marc Glucksman $
4:30 p.m. , T
(Mcs 210? The four-hour (2 hours, 2 days) seminar conéentrates on

[ 4
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STAFF DEVELOPMENT CAMEUS-WIDE ACTIVITIES ~ .. Page 3
FRIDAY, January 20 (Contd;,) . o =3 ,
{ - A oo ' Nancy Hufstetler s
10: BQ‘a.m. - DIETARY ANAIXSIS BY COMPUTER 3 . & Stan Niemczycki
11230 a.m, - . ’

(MCS 100A)

A

1: 00 Pelly -
2“'00 Pems
, (Tennis Courts)

1.30 P.m. -

o’ 3:30 Pémo
(ART 103)

4

. 4& ‘ ‘_.~

‘N

Have you ever wonderedchnw much.energy you spend in your
daily activities or what nutrients are in the foods you
consume? acome see a de nstra?ion on our minicomputer -

a.program developed for tudents in nutrition but of
interest to physical educatio » Physiology, etc, ’
Following the presentation, hetre will be an opportunity.
to use the minicomputer to- analyze yoyr diet/)

TENNIS INSTRUCTION .

Doreen Pesusich

" (Repeat performance) c “l . N

*

-

"AGREEMENT" WORKSHOP Jim—Ivens, Steve Muck, Wil Seoggins
Meﬂbf?é of the negotia¥ing team and Grievance Committee
. willlbe present to answer questions you have concerning
. how the present contract affects you. If you perceive a} -
rieed for changes, additions 6r-deletions in the present
contract, this workdhop will provide you a forum, Also, |
. participants will explain how to use .or not misuse_the ~
i‘ grievance procedufe. . i

L4 -

MONDAY Janpary 23, ) -

9200 iomo -
« 12200 noon
(ART 103)

et

9:50 A, =~
12:00 noon -

" 7 " (MCs 1004)

re

e et T

"TEACHIN Dean Leroy Hixon

THE OLDER ADUI', "o WORK'SHOP

Gear, yourself toward being effective in teaching the
. rapidly increasing elder student population.”

"o

" participation in understanding the ‘teaching of older

. adults., (Dean Leroy Hixon is the Director of Institute
of Idfetime Learning, American Association of Retired
Peisons. hd

N
»

MINICOMPUTER SEMINAR . Data, Processing Staff

u‘*' . ,

-Pirst sessions (listed under Thursday, January 19)
Second session: The use of the computer will be explored
in greater depth. The session also will be of use for
“those fadulty with some prior knowledge of computers.,
Several programs will be written during the session
using the BASIC;programming language! You may attend
this sécond ‘session without attending the first if you
_are familiar with computers, A half-Rour session
“allowing gccess t4 a termindl will be scheduled at-the
participant's conyenience. ’

-
4

L) Ha N - . L]

/ﬂ34 S

L o e R <t . - - - , -

This - .
. workshop will include information, demonstration, and
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. - STAFF DEVELOPMENT
MONDAY , ,fa;nua.ry 23 (Contd.)
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CAMPUS-YIDE ACTIVITIES ... .. Page U4

- - '

-

o e i Chuck Freeman
. - .CARDIOFULMONARY RESUSCICN\‘I‘ION SEMINAR

10:00 a.m, - CPR, - . & Dén Jurk °
12:00 noon - 6 K
(SC 218) v A film. "Pulse of Life," will ﬁ‘eeede practical
£ instruction. in cardiopulmonary resuscitatdon. °
. = - Participants will be exposed to the techniques of mouth- N
, to-mouth breathing and closed chest massage. Séveral .
g ’ .« laboratory stations with mannéquins will enable
. pa.rticipa.nts to practice and master the two techniques.
i .*. Each session must be 1imited to 30 perséns. Call the, - -
Physical Education ]Eyision Office (C ol Ext 523) to -
reserve a spot i
¢ y . - . s ' .
4 ¢+ 1100 p.m. - * RACQUETEALL msmucnow‘ , -« Ray ‘Southdtone
23100 p.m, s P ) .
: (RB Courts) . (Repea.t performa.nce) L ‘ f ™
- . l’ N 2 v * ]
/' . 2:30 p.m, - " ORGANIZED LABOR AND THE COLLEGE ‘I‘EACHER " Ed Bryan ™
‘ » 3:30 p.m. > '
(ART 103) . & look at historic-ties between organized labor and “
N ~higher educatior, (Ed Bryan is.a Professor of Sociology i
. { . at CSUDH and is also the Coordinator of Iabor Studies.)
| E N
) TUESDAY January 24 - g o T o ’
: '
e ' + .
14 a..m." - COUNSELING CENTER-OPEN HOUSE/PRESENTATION 7t
1244g) noon” . /
_.b (Ca.re'er. Center in * A tour of the fa.cilities wil? be: followed by a presentation,
the Counseling’ on specia.l ‘brograms (Career Céenter, GIVE, human 8evelopment
Center) -+ ' classes): The presentation concludés with an open
. L, . fiscussion on ways Counseling can_ better serve faculty .
. and students. . .
10:30 a.m, - ' PHYSICAL FITNESS SEMINAR . . o Dave: Shannon .
. »2:00 noon . : ’
(PE 26) ‘ A physical fitness overuiéw will cover such ayeas as - .-
v T positi've life-style changes in eXerclse, weight loss, and o
. * znutrit:’ron. -A. sta.rting’ex\ercise program, incl_liding ipterlsity,
freguency, a.nd dura.tzfon wild be outlined' - -
2:30 p.m, - - INSTRUCTIONAL DESIGN SEMIN r. - Mare Glucksman .
A - 4350 p,m, .
. * (Mcs 210)- . First sessions (Listed under fhursda:y, January 19)

. ’ Second session: This session will-concentrate on: -design ,
Vo L ' techniques based on differences, between high and low A\
S A o7 a.bility students. . - .
- 6330 p.m. - PRE—RETIRE{MENT ORIENTA‘I‘ION R 'Lee Swanson |, _
' l9330 Pom. . & ~

(ART 103) N (Repeat performance; see a.nnota.tion on pa,ge 1) - .
. S . T R e
. \. o - ' . . r é . 9 R )
;:EMC ~ ~J>, ‘. o L : “ _— . 5— . ‘_: ‘ . y o / . .
; 07, i ;:. -- . ,';v. ) f R " v, - - ", _." ‘ -x"’ , ,“" —, :
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Y . , . To. . . 3 L’ \ .
WEDNESDAY Ja.nua.ry J \{4 v 7 . ’ : e . Vo
.. 9500 a:m, - PANEE oN SEkUAL ASSAULT Do Loretta Herzberg
- '10¢30 alm, . et ‘
(ART 103)". The problgem of sexual assault 1s epidemic in today s, .
.. soclety. Occasiofially at- £ Caminpo there is a Tape, or
. attempted rape and’ from time to time & student who has I
been’ sexually assaulted a# a .child or'adult will share R
. this informa.tion during class discussjon. The purpose
of this rape educatién panel is to prepare faculty to be
of assigtance to students in these circumstances if o
j called upon. The progra.m will’ ‘cover ‘the following . ¥

T

10:00 a.m,
12200 noon
. (sC 218).

Y

/

e
1:00 p.m.
2:30%.m,

A : (PE 26)

1130 p.m.
3:30 pem.

(MCS 1004) _

31

" concerns: legal proc dures ¢ medical procedures, rape .
. crisis intervention, ne remotional: consequences of- rape,
and the ‘effects of sexual molestation of-children. The,
format will be a. three-pereoﬁ panel consistihg-6f.Don °
Morris (Director of Campus Police), Virgihia Ellio’g‘(a.
. member of "the' Behavioral Sciences-Division faculf] ), and’
: Loretta Herzberg (Student Services Specialist, Office of*
. ‘Studént Affaizs). _ . :
. W N ' Chugk Freeman
CPR < CARIﬁOPULMONARX‘ RESUSCITATION _SEMINAR ] & Don Jurk
(Repeat. @erfomance- \see a.nnota.tion on'page 4) .
g Edch session must be limited to 30 persons.. Call“the
Physical, Education’ Division Office (Ca.rol Ext. 523) to

resexrve a spot o e S e n
PHYSTCAL F-‘ITNESS SEMINAR R I “ ]‘)a.ve‘ annon’
' (Repea.t @erfcrmnce- see. a@otetion on pa‘ge ’-P)
{ACADEMTC STANDARDS SEMINAR e .+ . les Scharlin
Cr e

*~ This Semina.r 'will be a follow-up -to last.year's Academic
Senate's Sta.ndards "Seminars. Final retcommenda S .-
presented to the. Sena.te yill be discussed. .

i,
THURSDAY Ja.nuary 26 ‘ : - '-’ C . ‘\ N - ' ',
9:00 aum. =~ . BUS TOUR'CF {HE DISTRICT = =~ . - - ‘Bud Grantham
1:00 p.m. o : ‘ ,
(Ad Bldg A four—hour tour (including &.stbp for lunch) will provide
Flagpole) you an interesting and informative overview ‘of the
district:highlighting the various communfiies, ihdustrial
and commercial areas, a.ndsracia.l, ethnic, a.nﬁ economic !
. c groups served by. the college.- The tour. will start'at the
flagpole‘in front ‘of the Administra.tion Building at 9:00 a.m.

- The. ‘tour:will be a repeat of-the 1977 tour for those that,
- . missed it, Please ©ald the Instruction Office (Pam or
‘Phyllis, ‘Bxt, 454-455) 1o resexve a geat.
A - . . 3

i'ﬂ

-

'
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, STAFF DEVELOPMENT CAMPUS-WIDE ACTIVITIES . . - - Page 6 .
. THURSDAY, January 26. (contd.). i ) , - iV* "
) 9:30 aim. - “"A LOOK AT\PEER COUNSELING" . ‘ .~
o ° 11300 a.m. ‘
s _ (sc 202) . An Office of Special Services panel will take "A Look
- . at Peer Counseling," emphasizing how instructors may °. N
e R - effectively use the progranm.  Topics 16 be considered
 include peer counselor selection, training, and involvement
) . v in enhancing student achievement in classes..
L . ’ T, ' . Chuck Freeman -
- 1:30 p.m. - CPR -, IOPULMONARY RESUSCITATION SEMINAR & Don Jurk
3:30 p.m. ' '
. (sc 218) : (Repeat Pe ormance- sée annotation on page 4)
, . s 2 - Each session must be ligited to 30 persons. Call the
. . Physical Bducation Divigion Officé (Carol, Ext. 523) to Lo
T reserve a spot, | PO | //»
1:30 pom, - GUIDED' TOUR - G%MPUS THEATER AND.AUDITORTUM " Joe Bonanno ‘
3:30 'P.m. ! . : .
(Gampus A short orientation about each facility will be followed
Theater - , by ‘a complete tour of backstage and other areas,
Foye;r:) o I
Cos - y \ . . |
‘:i ‘ 6:30 me. - "TEACHING THE OLDER ADULT" - WORKSHOP Déan Leroy Hixon ~
‘ " 9 3 P.m. N . * LY i
. (ART 103) (Repeat performance; see annotation on page 3) _

.. A - .
! - ©

FRIDAY, Janiary 27

4 No campus-wide activities scheduled, . ' .,

) o, .
- ( ) .
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